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Reprogramming Transit Funds – Why?

• 5311 process brought focus to divergent transit needs

– Mountain versus Resort  versus More Rural Communities

– Demand Response versus Fixed Route Transit Systems

– Local abilities to fund transit needs

• What is Fair and Equitable?

– Consensus that Human Service trips have top priority

– Service Sector employee commute trips important

– Congestion reduction important

• More Operating Funds Needed

– Must be sustainable

– FTA funding increases not keeping pace with operating costs

– Nat’l Ave State Funding 23% / Colorado 1%

– Minimum Wage to exacerbate problem
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Reprogramming Transit Funds – Why?

• Rural Transit Funding Stream

– Sustainable – FTA & FASTER Transit

– Periodic – e.g. SB 228 & SB 267

• Current  Annual Uses

– Operating – FTA funds

– Capital – FTA and FASTER Transit

• Reprogrammed Annual Uses

– Operating – FTA and FASTER Transit

– Capital – FTA, FASTER Transit and SB 228 Local Capital Acct
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Existing Funds & Uses
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Reprogramming Transit Funds

• Framework Elements

– Utilize sustainable FASTER Transit for operating funds

 Use FASTER Local funds to increase Local Operating Pool
 $2.0M/year, 25% increase to local operating pool

 Reduces local match, emphasis on most rural communities

 Use FASTER Statewide funds to increase Interregional and Rural Reg Pools
 $0.5M/year for Bustang, 16% increase for service expansion

 $1.5M/year for Outrider, 88% increase for new routes or local assistance

– Utilize periodic State funds to backfill capital needs

 Use SB 228 funds for Local Capital Pool
 $10.0M at $2.0M/year for 5 years

 Use SB 267 funds for larger facilities
 Park and Rides, transit centers, maintenance facilities, BRT facilities, etc

 Commit future periodic State funds to Local Capital Pool
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Figure 2: Possible Reprogramming of Funds and Uses
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Reprogramming Transit Funds

New/Revised Policies

 Manage and administer all transit funds collectively as a program.

 Prioritize transit operations from sustainable funding sources.

 Prioritize a Local Capital Account contribution from one-time/periodic 

funding sources.

 Continue CDOT funding control of rural regional system.

 Maintain Bustang and Outrider brand.

 Ensure fair and equitable distribution of transit funds for rural and 

urban (small and large) communities.
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Associated SB 228/267 Uses

• Longmont (SH 119) Park & Ride

– SB 228 Year 2 >>> SB 267

• Castle Rock Park & Ride

– SB 228 Year 2 >>> SB 267

• Idaho Springs Transit Center

– SB 228 Year 2 >>> SB 267

• SB 228 Year 2 Recommended Projects – November 2017 TC Action 

– $6.5M – Local Capital Account

– $2.4M – Four 45 foot MCI buses @ $600K/bus

– $1.0M – Local match pledge for SWC Tiger 9 application.

• SB 228 Year 3 Planned Projects – Summer 2018 TC Action

– $3.5M – Local Capital Account

– $2.4M – Four 45 foot MCI buses 2 $600K/bus

– $2.0M – Up to five 35 foot buses @ $400K/bus
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Bustang Service Planning

• Bustang 2018 Service Expansion – Current Operating Funds

– West Route - “Seasonal” Extra (Dec 15 – Easter)
• One new MCI bus – SB 228 Year 2

– West Route - Grand Junction to DUS (Summer 2018)
• One new MCI bus – SB 228 Year 2

– South Route – Amtrak “Through Service” DUS to Raton, NM (Summer 2018)
• One new MCI bus – Sb 228 Year 2

• Bustang 2019 Planned Exp – Reprogrammed Operating Funds

– North Route – Additional runs to/from Longmont Park & Ride
• One new MCI bus – SB 228 Year 3

– South Route – Additional runs to/from Castle Rock Park & Ride
• Two new MCI buses – SB 228 Year 3

– Additional Spare (maintain 25% spare ratio)
• One new MCI bus – SB 228 Year 3
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Rural Regional Service Planning

• Outrider 2018 Reconfiguration – Current 5311(f) Funds

– Lamar to Pueblo (January 2018)
• Begin with a leased bus

• Two new 35 foot buses (upon delivery) - SB 228 Year 1

– Alamosa to Pueblo (Summer 2018)
• One new 35 foot bus – SB 228 Year 1

– Gunnison to Denver (Summer 2018)
• One new 35 foot bus – SB 228 Year 1

• One new MCI 45 foot bus – SB 228 Year 2

– Durango to Grand Junction (On-Going)
• Two new 35 foot buses (upon delivery) – SB 228 Year 1

• Rural Regional 2019 Service Planning  - Reprogrammed Funds

– Community outreach to determine local needs (Now – Spring 2018)
• Outrider fixed routes and local operating assistance

– 2019 Service Plan for TC Approval (Summer 2018)
• Up to five 35 foot buses – SB 228 Year 3
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Questions & Answers


